Franklin County Commissioners’ Court
Commissioner Court Minutes
Workshop Session
January 22, 2018

The Franklin County Commissioners’ Court met in a Workshop Session January 22, 2018 at 2:00 PM

at Franklin County Courthouse County Courtroom located at 200 North Kaufman Street, Mount
Vernon, Texas

Members present. Scott Lee, County Judge

Jerry Cooper, Commissioner, Precinct 1
Larkin Jumper, Commissioner, Precinct 2
Charlie Emerson, Commissioner, Precinct 3
Sam Young, Commissioner, Precinct 4
Betty Crane, County Clerk

VISITORS: Betty Sue Allen, Jim Alford, Gene Stump, Ricky Jones, Katie Stump, and Lillie Bush-

Reves

Judge Lee called the meeting to order.

ITEMS DISCUSSED:

[ ]

February 26" — begin discussion of the 2019 budget

Justice of the Peace offices needs another clerk

Questioned if a part time person could be hired now

A possible prospect (501 ¢ 3 organization) may want the hospital facility
Roof leaks at the Sheriff's Office — discussed Hefner Roofing

What can be done with the antenna at the hospital

Public Surplus Auction

Putting the hospital on the market after repairs are complete

Proposals for repairs at the hospital — everyone needs to do a walk through with the insurance
adjuster so they will know what needs to be done

Extension office / kitchen area needs new floor covering
Everything is looking good for the rail
Creating a County Economic Development Board

Commissioner Jumper made a motion to adjourn the meeting and Commissioner Young seconded
the motion. Motion carried.

|, Betty Crane, County Clerk certify that this is an accurate accounting of the proceedings of
Commissioner’s Court Workshop meeting on January 22, 2018.

Witnessed and recorded this 22" day of January, 2018.

Betty Crane, County Clerk



